
 

 

FOR TIC Holdco Limited and Subsidiaries (“Phenna 
Group”) Date June 2026 

PHENNA GROUP – TAX STRATEGY 
 
This Tax Strategy document is published in accordance with Part 2, Schedule 19 
of the UK Finance Act 2016. It applies to all UK and overseas subsidiaries within 
the Phenna Group. This strategy covers the current and subsequent financial years 
and is reviewed annually to ensure it remains accurate and relevant. 

Scope 
 
Phenna Group is a leading Testing, Inspections, Certification and Compliance 
(TICC) business, delivering a diversified portfolio of mission-critical services. The 
company's key services include on-site and laboratory testing, inspections, safety 
assurance and compliance accreditations, serving a highly attractive and 
diversified set of end-markets including food, pharma, industrials, infrastructure 
and built environment. 

References to ‘UK Taxation’ are to the taxes and duties set out in paragraph 15(1) 
of the Schedule, which include Income Tax, Corporation Tax, PAYE, NIC, VAT, 
Insurance Premium Tax, and Stamp Duty Land Tax. 

 
References to ‘tax’, ‘taxes’ or ‘taxation’ also include corresponding international 
taxes and duties for which the Group has legal responsibilities in jurisdictions 
where it operates. 

 
 
Aim 

Phenna Group is committed to full compliance with all statutory obligations and 
maintaining open and transparent relationships with tax authorities in all 
jurisdictions. The Group manages its tax affairs in a way that reflects its broader 
commitment to responsible governance, ethical conduct, and corporate 
reputation. 

 
 
Governance in relation to UK taxation 
 
1) Ultimate responsibility for the implementation and compliance of the Group’s 

tax strategy rests with the Board of Directors of Phenna Group. 
2) The Chief Finance Officer (CFO) has responsibility for tax at Board level and 

will provide updates to the board on the tax affairs and risks of the Group. 
3) The Board has delegated the responsibility for day-to-day management of the 

Group’s tax affairs and implementation of the Tax Strategy to the Head of Tax 
who is supported by the Phenna Tax team and external advisers where 
appropriate. 

4) The Group Tax team consists of qualified and experienced tax members who 
participate in ongoing training as required. 



 

 

5) The Board ensures that the Group tax strategy is one of the factors 
considered in all investments and significant business decisions taken. 

 
 
Risk Management 

 
1) The Group recognises that, due to the volume of tax obligations, tax risks and 

uncertainties may occasionally arise, particularly when interpreting complex 
tax laws and compliance requirements. To manage this, the Group operates 
within a comprehensive framework of tax risk assessment and internal 
controls, designed to identify, monitor, and mitigate tax risks across all 
operations. 

2) The Group seeks to reduce the level of tax risk arising from its operations as 
far as is reasonably practicable by ensuring that reasonable care is applied in 
relation to all processes which could materially affect its compliance with its 
tax obligations. 

3) Processes relating to different taxes are allocated to appropriate process 
owners, who carry out a review of activities and processes to identify key risks 
and mitigating controls in place. These key risks are monitored for business 
and legislative changes which may impact them and changes to processes or 
controls are made when required. 

4) Appropriate training is provided for employees who manage processes or 
process transactions that have tax implications to ensure compliance and 
awareness of emerging risks. 

5) Where appropriate, the Group seeks external professional advice to 
supplement internal expertise, ensuring that tax positions taken are compliant, 
supportable, and aligned with current legislation and best practice. 
 

Attitude towards tax planning and level of risk 

 

1) The Group’s approach to tax planning is conservative and compliant, focusing 
on the accurate and fair payment of tax in each jurisdiction in which it 
operates. 

2) When entering into commercial transactions, the Group seeks to take 
advantage of available tax incentives, reliefs, and exemptions in line with, and 
in the spirit of, the relevant tax legislation. All transactions are required to have 
a clear commercial rationale and business purpose. 

3) At all times the Group seeks to comply fully with its regulatory and other 
obligations and to act in a way which upholds its reputation as a responsible 
corporate citizen. 

4) In relation to any specific issue or transaction, the Board, CFO and the Head of 
Tax are ultimately responsible for identifying the risks, including tax risks, 
which need to be addressed and for determining what actions should be 
taken to manage those risks, having regard to the materiality of the amounts 
and obligations in question. 

5) The Group does not engage in artificial or aggressive tax planning and ensure 
that its tax strategy supports it long-term commercial goals and reputation. 



 

 

Relationship with HMRC 
 

1) The Group maintains an open, transparent and honest relationship in its 
dealing with tax authorities. The Group seeks to work in genuine partnership 
with HMRC engaging in a manner that reflects honest, integrity, respect and 
fairness, in line with a cooperative compliance approach. 

2) When submitting tax computations and returns to HMRC, the Group ensures 
that all relevant facts are fully disclosed and that any areas where the tax 
treatment may be uncertain are clearly identified. 

3) Should any inadvertent errors be identified in submissions made to HMRC, 
these are disclosed and corrected as soon as reasonably practicable. 

 
 
Approval and Publication 

 
This tax strategy was approved by the Board of Directors of Phenna Group on 23 
April 2026. It is published to comply with the requirements of Schedule 19, 
Finance Act 2016, and will be reviewed annually. 
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